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Effective management.
There are many ways in which good managerial skills are supposed to be put in place to do away with the obstacles which might lead to poor achievement in management duties. As one of the managers or leaders who need to have the potential of attracting positive gains and success to the areas of management or leadership position, there are key issues which need to be ironed, however. One of the measures is the planning techniques employed in the whole process of management. During which as the manager I should call all the factors necessary for the performance required. Planning will call for the incorporation of the other members of the staff and think together, stipulating and tabling every challenge experienced before the bench for discussion and therefore smoothening them. This also attracts team-work within the staff members working with them, towards the goal orientation in mind. During this stage of developing success, one gains the potential of evaluating the abilities of the different members of staff and placing them accordingly, following your knowledge about them. 
The management can be equated to the delivery of good and services following the line of production which enables them to have the use of labour, capital, land and entrepreneurship skills which may rather help, under personal considerations (Williams). Therefore, to have good managers at work, there is need to have basic skills, behaviour and charisma which may rather portray the positivity in their areas of production and delivery of their duties. This is due to the personal measures, which need to be installed in persons to give the required goals. Similarly, as a practising manager, I need to develop a work schedule in which will allow flexibility during my functions and delivery of duties. There is also, the development of sources of the materials needed in the whole production process. There should be a good a cordial relationship between the company or the areas of production and the suppliers of either the raw materials or the producers which can never be broken. There is also a need to develop a good relationship between the company and the consumers or the area of marketing our goods and services in order to have a smooth delivery of duties in management without delay or obstacles in the field of service.
Management to obtain the required goals needs the characteristics of a good leader, which will revolve around the necessary qualities like the decision-making, goal-oriented, problem solving, initiative and team working. Managerial functions will be attractive to make things work. Postponing ideas in the process of decision and delivery of thoughts can harbour different performance from what is expected. There should be a good negotiation measure within the processes of administration and regulations which will, however, accord the functions of the manager a better position to have a peaceful environment. As the manager, I will employ the best delegation of duties to the staff members and involve listening to the views raised by them and acting upon their challenges. This will lead to the better relationship with the company and communication will be efficient since everyone will be well listened keenly too.
There is also need to read every relevant document on the management duties within my areas of operation, this will help me acquire the desired knowledge in the operation and performance of duties in the management environment. There are certain journals which are vested with knowledge about the better achievement of managerial skills and they are good to read because they improve manager’s leadership skills. There is also need for research in the fields surrounding the management positions held which will help the manager to attain good knowhow of different preferences in the market, and also helps them to improve their products or services needed by the people in the target areas. There is also the need to evaluate one’s competency in the levels of one’s ability to venture into the technological world according to the nature of the services provided. Technology is a key issue when it comes to coping up with generations in the current world. The way certain goods and services are provided in the market helps to attract customers in the target areas.
The major factor which leads to failures in the delivery of managerial duties is mismanaging funds or poor utilization of finance in their offices of control. I will make sure all the books of accounting are properly checked and balance and that the necessary measures are put into control. I will also make sure that proper recording is maintained to achieve a good record of all expenses and inflows of finance in the company or the firm. These financial records help the manager to come up with the necessary means of drafting annual reports and plans. Without a proper way of controlling the finances in the managerial operations lead to uncertainties in operations and may also cause their failures which I will strongly struggle to outdo.
A good manager knows how to prepare financial budgets of certain periods and has the knowledge on the projection of cash flows in the company (Whetten). This knowledge will help me to raise the required way of expenditures and also will help in predictions of the future performance of the company. Financial controls are vital when accountability is required in any business form. There is also the designation of financial management schedules which are good in predictions of the future calendar of the company. The manager should have a good maintenance of the structures of the company and enrols checks on their existence and their conditions which also, improves the internal locus of control to the manager. There is a major need for the manager to know the staff working together and their different offices they occupy. This enables them to have good monitory skills and thus they can be able to control them well from their offices. The managers should also allow others to climb the ladder of position in the company, this is to mean that they should allow for promotions to take cause. Promotions in the area of work enable workers to be fully devoted to their work and thus a positive management will be achieved in the companies.   
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